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Proposals for the 2019 conference
are now open for submission!

Please review the Call for Proposals document (link below) and take special note of
our two NEW session strands being featured this year: the Cultural Diversity/Social
Justice Strand (sponsored by the NADE Cultural Diversity Committee) and the CoRequisite Models Strand (sponsored by the NADE Executive Board). Links to the
proposal submission forms are available in the Call for Proposals document or on the
NADE 2019 webpage.

Proposal Deadlines:
Priority Submissions: Friday, July 20, 2018
Final Call for Submissions: Friday, August 17, 2018
Exhibitor Concurrent Sessions: Friday, November 30, 2018

For questions about proposals, please contact Meredith Sides, the NADE 2019
Program Coordinator, at secretary@thenade.org.

Click Here to Read the Call for Proposals and Submit Your Proposal

Registration for the 3rd Annual McCabe Conference is Open!
Friday, July 13, 2018, at Mountain View College in Dallas, TX
Register by clicking on the link below.

The deadline to submit proposals is May 1, 2018.
Don't delay; submit today!
To submit a proposal, please click on the link below.

Sponsorship/Exhibitor opportunities open March 1, 2018.
More information about sponsorship and exhibitor opportunities can be found at the link
below.

For more information or for questions, please contact office@thenade.org.

Click here to register for the McCabe Conference

Click here to submit a proposal for the McCabe Conference.

Click here to find out about sponsorship/exhibitor opportunities.

Managing a Conference:
A Peek behind the Scenes
by Annette Cook, NADE Conference Manager
Have you ever managed a local or state professional development conference? If so,
you have an idea of what goes into the planning. Multiply that planning by twenty and
you may have an idea of what goes into the preparation for a national conference. The
number of details that are involved are infinite. The work starts long before the

previous year’s conference begins and continues after the conference is over. It takes
a team and the support of the Executive Board to host a successful conference. For
NADE 2018, we were fortunate to have a fantastic team of volunteers as well as
terrific support from the board. For both of those, I am extremely grateful.

Some conference attendees may not know that contracts for conference locations are
signed many years in advance. This is noticeable in the exhibit hall where we promote
the next two locations of our conference. Advance scheduling, which is necessary,
limits what can be done at the last minute when it comes to location. Also, large
hotels/conference centers may host several conferences at the same time which
always makes it interesting. This also provides a golden opportunity for NADE
conference attendees to share the inclusive philosophy we have with students to
others, especially when they are unaware of what NADE does: “helping
underprepared students prepare, prepared students advance, advanced students
excel.”

Keeping the cost of the NADE conference affordable for our members has always
been a priority for the Executive Board. When compared to the registration cost of
other national conferences, NADE is one of the least expensive. See below for a peek
of what the NADE registration fee covers. (Figures given are for the 2018
conference.) For example, did you know there is a charge to have electricity provided
for a meeting room? Keep in mind that hotel contracts do not allow outside food and
beverage in conference space. NADE must use the banquet services provided by the
hotel as required by the contract.

ITEM
1 can of soda
1 gallon of coffee
Continental breakfast
Saturday breakfast buffet
Extension cord
Power strip
Electricity/power supplied to one
room

COST
$6.50
$104
$36
$45.50
$15
$25
$80

In addition to the numbers above, there is an additional 25% service charge plus tax
per item. Where possible, we are charged by consumption rather than what is
supplied. The NADE planning team also strives to achieve tax exempt status in the
state where the conference is held, but that is largely relative to the host chapter and
state tax laws.

NADE relies heavily on support from exhibitors. Members are urged to encourage
publishers, student support agencies, and other potential vendors to support NADE
conferences by being an exhibitor and sponsoring special events at the conference
such as the Newcomer & International Reception, Leadership Congress meals, and
general session meals.

Serving as Conference Manager this year has certainly been an eye-opening
experience. The new NADE Conference Committee, like past conference planning
teams, will evaluate needs and save money where possible for NADE 2019 where we
will be “Prepared for Takeoff.”

INSTITUTIONAL MEMBERSHIP RATE CHANGE
NADE offers institutional membership for ten members from the same institution. On
February 19, the Executive Board approved a change to the institutional membership
rate. Effective May 1, the rate will be $700 which is a $50 increase from the current rate
of $650. This rate still includes a discount for institutions as individual membership is $75
each. The former conference fee waiver for one administrator from the institution has
been discontinued.

The NADE Executive Board is issuing a call for nominations for Vice-President and
Treasurer who will serve on the Board beginning March 9, 2019. Installation is at the
2019 NADE Conference.

Please note that the deadline for nominations is September 15, 2018.

The Executive Board welcomes and is actively soliciting nominations from NADE
Chapters and from individual NADE members. Nominees should be aware of and
willing to pursue nomination for a specific position. The Election Committee will submit
all nominees, along with their professional resumes and recommendations to the
Executive Board. The Board will then review the names and information submitted, the
Election Committee recommendations, and determine the slate for the ballot. The
Election Committee will present to the membership the final list of candidates in
electronic ballot form.

A suggested nomination does not automatically constitute a place on the slate. In the
interest of diversity, the following factors will be considered: geographical location and
type of institution (e.g., two year, four year; public, private). Other factors include
interest level, resume, developmental education/learning assistance experience,
presentations and publications, references, length of membership in NADE at the
chapter and national level, and description of previous NADE leadership activities
(e.g., chapter leader, national committee chair or member, SPIN group
chair). Leadership in other associations may be considered as well.

In addition to meeting the specific qualifications for each position, Board officers are
also expected to fulfill more general but essential roles as team members who take an
active role in running the Association, so candidate selection will be made “…in the
Association’s best interests and priorities” (NADE Bylaws, Article V, Section 2). The
Election Committee will send each nominee a copy of the appropriate job description.

Nominees should have sufficient time and institutional support for the activities
necessary to carry out the duties of the respective positions. Institutional support may
be demonstrated in a variety of ways (e.g., secretarial help; costs for telephone calls,
mailing, copying and travel.) Institutional support of the suggested nominee’s
institution must be provided in written form (e.g., promise that the nominee will receive
additional leave to attend executive board meetings and NADE conferences, time to

respond to telephone calls during work hours, time to conduct some association
business during work hours).

The Vice-President serves a two-year term. The Vice-President shall


Participate actively in all Executive Board meetings and provide reports of all
activities.



Serve in a general capacity as the President's advisor in matters affecting
NADE.



Act as presiding officer in the absence of the President-Elect.



Have primary responsibility for the development and coordination of the local
chapters of NADE.



Maintain regular communication and act as primary Board liaison with state and
regional chapters and oversight of chapter grants.



Maintain and disseminate appropriate listings of all chapter meetings and
conference dates.



Have access to and regularly update the NADE website list of chapter
conferences and chapter website addresses.



In collaboration with the Executive Board and Conference Manager, plan and
facilitate the annual Leadership Congress for chapters.



Provide content for the President's report at the annual conference business
meeting.



Provide articles on a regular basis to the JDE and the NADE Newsletter.



Perform additional duties at the discretion of the President and Executive
Board.



Provide timely transition for the incoming VP and mentor as requested.

The Treasurer serves a two-year term. The Treasurer shall


Participate actively in all Executive Board meetings and provide reports of all
activities.



Act as co-approver with the NADE President for all Association disbursements.



Develop and maintain the annual NADE budget in collaboration with the
Executive Board and all affected NADE leaders.



Provide regular financial reports to the Executive Board and other appropriate
groups.



Oversee and coordinate all financial activity of the Association.



Provide a financial report at each Executive Board meeting, for each NADE
Newsletter, and present a summary financial report at the annual conference
business meeting.



Serve in a general capacity as the President's advisor in matters affecting
NADE.



Maintain regular communication with the Executive Assistant regarding
financial transactions.



Collaborate with the NADE auditor, conference treasurers, NADE Executive
Assistant, and Council to ensure appropriate financial processes are followed.



Collaborate with the Conference Manager to review conference budgets.



Provide conference treasurer advice, assistance, and access to a bank account
when needed.



In collaboration with the Executive Board and the Conference Manager, assist
in planning the Leadership Congress.



Review and maintain Association insurance policies.



Ensure that the Association's tax filings are timely and satisfy appropriate
requirements to maintain the Association's 501(c)3 status.



Maintain corporate status in collaboration with the NADE Registered Agent.



Collaborate with a certified auditor to coordinate an annual (or more frequent,
at the Board's request) audit of the Association's finances.



Maintain monthly review of NADE bank accounts using online bank access and
password; reconcile reports and records with the President.



Perform additional duties at the discretion of the President and Executive
Board.



Provide timely transition for the incoming Treasurer and mentor as requested.

Click here to access the Vice-President Nomination Form

Click here to access the Treasurer Nomination Form

Guided Pathways & Advising Network Report

by Andy Miller and Bev Maxton
During the NADE 2018 Leadership Congress, several changes were made to help position our
networks as critical resources in our efforts to serve our students. One change that we hold
near and dear, is the marriage of Guided Pathways and Advising to form the “Guided
Pathways / Advising Network.” This merger is greater than the sum of its parts; the
complementary nature of advising and Guided Pathways are so integrally woven into the very
fabric of student success, that we can now leverage the strengths of each group to more
intentionally prepare the school for the student, as opposed to steadfastly expecting all
students to come prepared for us. The ideas of mapping pathways to student end goals,
helping students choose and enter a pathway, and keeping students on their path have given a
ubiquitous framework and common language to the critical tenets advisors have espoused for
decades.
Schreiner, Tinto, and our very own Dr. Boylan all attest to the imperative of campus wide
commitment to student success and retention efforts. As we look to the National Academic
Advising Association (NACADA), they have worked tirelessly to position advising as more than
just an ancillary support service, more than just the class pickers on campus. To use Tim
Elmore’s comparison, we have become Tour Guides, more so than Travel Agents. We don’t
just tell students where to go and what to do, we come alongside students and guide them
along the path of their educational journey. Who wouldn’t want to be part of that? At the core of
who we are, as educators, is this insatiable desire to help students discern their educational
and life goals, to help students realize those dreams, and to provide support when students
stumble off their path. As co-chairs, Bev and I invite you and your colleagues to join our
network, irrespective of your current role in Developmental Education. Perhaps you are faculty,
an advisor, heck even a faculty advisor; whether you’re an academic coach, a counselor, or
lead the tutoring efforts on your campus, you serve a critical role in the wellbeing of students. It
takes a village, and today’s students yearn for the myriad supports of faculty, advisors,
learning support, and countless others. Let the GPA Network come alongside you in your
efforts to help students choose and enter a path, stay on that path, and ensure they are
learning.
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Pennsylvania Association of Developmental Educators
(PADE) Report
by Michael Spinks
Earlier this year, the Pennsylvania Association of Developmental Educators (PADE)
conducted a strategic planning retreat, reflecting on, revising, and developing its
mission and values to create strategic initiatives for 2017 until 2021 while dedicating
itself to the vision to “be the premier professional organization for the advancement of
developmental education” in Pennsylvania.

On Thursday, April 5th, and Friday April 6th, PADE will host its annual
conference. This year’s conference is in York, PA, and there are a full range of topics-Reading, Writing, Mathematics, Integrated Reading & Writing, Diversity/Inclusion,
Administration, Tutoring Services, Technology, and more--illustrating very clearly how
broad and holistic Developmental Education is, the various approaches we take to
help improve student success, and the important role members have a scholarpractitioners as professionals in the field.
This year’s keynote is the Honorable James Roebuck, Member of the Pennsylvania
House of Representatives, Democrat from the 188th Legislative District, who first

elected to the PA House 1985. Representative Roebuck is currently the Chairman of
the Education Committee and is a Board Member of the Pennsylvania Higher
Education Assistance Agency, among his numerous other roles,
This year’s plenary session is with the new president NADE, Dr. Deborah Daiek,
whose national’s point-of-view on the past, the present, and the future of
Developmental Education should provide additional valuable insights as participants
explore our conference theme of “Prepare, Advance, & Excel: The Future of
Developmental Education.”

Interested people who have yet to register for the conference can still do so online or
just by walking in. More information can be found here: http://www.padepa.org/annual-conference

Furthermore, if you are interested in becoming a member of PADE or becoming
involved with PADE in order to have a broader, positive impact on Developmental
Education in PA, feel free to email us at padeorg@gmail.com, call or text us at (717)
827-7233, or connect with us on social media--Instagram, Twitter, Facebook, or
LinkedIn.

Interested in attending the Kellogg Institute?
Check out the Cengage Scholarship to the Kellogg Institute
for the Certification of Adult and Developmental Educators!

Click the link below to find out more information and apply by the deadline, May 1!

Click here for more information and to apply for the Cengage
Scholarship for Kellogg

NADE Co-Publication of Fostering Habits of Mind in
Today’s Students

NADE is pleased to announce its co-publication in association with
Stylus Publishing Fostering Habits of Mind in Today's Students, edited
by Jennifer Fletcher, Adela Najarro, and Hetty Yelland.
NADE members receive a 20% discount by using the code: NADE20.
To buy the book and get your 20% discount (no expiration date!), click here:
https://thenade.org/Store.

Buy Now

April
April 1--NADE 2019 Proposal Submissions Open
April 1--Registration for McCabe Conference Opens

April 5-6--PADE Chapter Conference
April 6--NYCLSA Chapter Conference
April 13--FDEA Region I Workshop
April 20--DEAM Chapter Conference
April 20--ILSADE Chapter Conference

May
May 1--Deadline to submit a proposal for McCabe Conference

Connect with NADE social media!
NADE recently added to its social media with the creation of its listserv. Join the
conversation!
https://groups.google.com/a/thenade.org/forum/#!forum/nade-discussionforum

NADE Listserv
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